Action Owner Target Tool/ Frequency [Responsibility Review
Date measure
Review all renal water safety policies and [Head of Care [Dec-24 Published [As per SOP|Unplanned care |Unplanned care
SOPs, including Reporting / escalation Group 3 SOP Divisional Board |Divisional Board
processes related to monitoring water Governance
quality Meetings
Update Trust ‘Water Safety Plan’ to Deputy Sep-25 Water As per plan|Chair of Trust Annually through
reference updated renal water policies director of safety plan Water Safety Safety water
and SOPs Estates EST 029 group group work plan
(April
2027)
Trust water safety group work plan / ToR |Chair of Jun-24 Reports Monthly  [Chair of Trust Annually through
to receive reports from renal water safety [Renal Water published Water Safety Safety water
group to include assurance on RO water  [Safety in Trust group group work plan
Safety
Water
group
Review operational reporting structure Head of Mar-25 Published |N/A Divisional Director|As required
Operations, reporting of Operations
care group 3 structure Unplanned Care
and EBME to and Deputy
Service lead Divisional Director of
Board Estates
Complete training needs analysis both Renal Service |Jan-25 Published [Annually |Unplanned Care
renal technical team and other ancillary  |operational TNA as per Divisional board
staff, across technical skills and SOPs, lead and presented [trust TNA
policies and escalation ladders EBME Service to plans
lead. divisional
board
Benchmark the current staffing Renal Service| Feb-25 |Published [Annually [Head of
establishment and workload of renal operational establishm Operations Care
technicians in line with national lead and ent review Group 3
recommendations/ national peers and EBME Service shared in
long term capacity modelling lead Divisional
Board
Review of the process for oversight Renal Service | Apr-24 |Waterman| Monthly [Chair of Trust Continuous
repairs, remedial work and PPM operational service Water Safety
maintenance of the Bedford plant lead and input into Group
EBME Service relevant
lead details
onto
database.
There is
ongoing
monitoring
at Trust
WSG
All renal water safety stakeholders to have|Renal clinical [ Mar-26 |Confirmed |N/A Chair of the
access to the live database owned by leadership access Renal Water
Waterman and any relevant training team archived Safety Group
and
minutes
noted in
renal
service
water
group
Implement a decontamination audit Deputy Feb-25 |Audit Annual Decontaminatio |As per
process with direct involvement form Director of presented|audit n group chair decontamination
Authorised Engineer Estates to group work plan
decontam
ination
group,
and
evidence
din
minutes
Overarching plan for remedial Deputy Feb-25 |Capital weekly |Chair of Critical |As per
engineering works Director of project Infrastructure Infrastructure
Estates summary Group Group Work
plan plan
complete,
Dec 2024
Improve reliability of capital equipment  |Operational Jun-24 Monthly Chair of Renal As per renal
replacement, and procurement in relation |lead for renal Dialysis procurement
to renal commissioned services. Including [services Procurement group workplan
central log of all requirements. Group

Progress




Action Owner Target Tool/ Frequency |Responsibility |Review Progress
Date measure
scope from similar tertiary Chief Jul-24 Feedback [N/A N/A N/A Complete. Plan for a peer review (using
centres a comparison and Operating to TMG GIRFT methodology) by Royal Free in
understanding of other renal Officer Autumn 2025 after the new renal modular
water saftey operational model units are up and running.
structures
Develop standard work for Deputy Chief [Nov-25 [Published |As per Chair of Annually |1. The Trust is developing a Contract
operational processes across Finance SOP Published [finance and Management Power Bl app to provide clear
ENHT contract management Officer guidance |SOP performance monitoring of contract status to managers
processes that are value adding guidance |review in development and is expected to go live
and reduce waste and establish committee over the autumn. This will connect to the
clarity of responsibility by Trust and Procurement Service contract
staffing group register to ensure full visibility.
2. The HWE procurement service are
developing a range of training and support
materials that can be provided to managers
across the system and ENHT to support
effective and standard contract
management. Deployment of training is
expected to commence shortly.
3. The Trust is evaluating options to
extend the newly deployed Estates and
Facilities contract monitoring tools across
other service areas and domains.
Consider a central repository of |Deputy Chief |01/03/20 |Published |Annual Tracking of contracts throughout
Contracts Finance 26 - TNA TNA the Trust will be through the Power BI
Officer revised in app. Work is ongoing to identify where
view of contracts are held by individual
changed departments or services.

approach




Action Owner Target Tool/ Frequency [Responsibility Review
Date measure
Review of ENHT Dialysis Clinical Lead Care |Jan-25 Monthly |Renal Business Meeting [Monthly
capacity Modelling Group 3
measures
Establish ENHT Traget Clinical Lead Care Annually [Renal Buisness Meeting |Monthly
Dialysis Occupancy Group 3 and BI
Measurements team
D&C planning long term for |Deputy Director of |Apr-25 Published |Annually [Care Group 3 Annually
dialysis capacity in ENHT Finance and D&C performance review
Units Associate Director summary
of Planning team
Review operational plans |Head of Operations |Apr-25 Published |Annually |Unplanned Divisional Annually
to manage capacity to Care Group 3 SOP Borad
achieve the above and
ensure quality and safty of
dialysis delivery
Urgent review of how to Clinical Director Nov-24  |Published TMG
create short / medium / and Deputy Chief agreed
long term available dialysis |Operating Officer Options
stations within the current Appraisal
state considering current
risk appetite
Discussion with NHSE Director of Finance |Jan-25 T™MG
specialised comissioners
for financial pressures
24/25
On receit of confirmed Clinical Lead Care
funding details from NHS  [Group 3
2025/26 undertake
planning review and
implications
Long term regional Esat of England Apr-25 TMG / Divisional Board
Capacity modelling work  |Renal Network with
and startegy across East of |Joint Comissioners
England Dialysis Services
Review of dialysis nursing |Care Group 3 Head |Mar-25 Annually [Divisional Board Annually

workforce for service
delivery needs

of Nursing

Progress




Action Owner Target Date Tool/ measure Frequency [Responsibility Review Progress
Review performance of governance against quality  [Director of Quarter 4 24/25 |Governance matyAnnually [Chair Audit and Risk Annually
governance standards framework Quality Committee
Embed new risk management policy and processes [Associate Oct-25 Audit and Risk CdQuarterly [Chair of Risk Annually
within new organisational operational model Director of management Group
Quality
Governance
Audit and monitor RMG processes against policy. Internal Dec-24 Audit and Risk CdMonthly |Chair of Audit and Risk  |As per guidance
Auditor: RSM Committee and Deputy
UK Risk CEO
Assurance
Services LLP
Review Trust wide provision for integrated risk Associate Initial benchmarkifintegrated Risk n{N/A Chair of Risk Annual TNA process
management, including risk management training Director Management Group
needs analysis Quality
Governance
and Head of
Corporate
Governance
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