
Here for patients,  
here for each other 

Our virtual Annual General Meeting  Wednesday 13 July 2020 

How have we supported our staff? 

Tuesday 14th July 2020 



Our Strategy 



Our People & Organisation Strategy 

There are opportunities 
for all  to grow and 

develop 

A PLACE WHERE EVERYONE CAN WORK, GROW, THRIVE AND CARE TOGETHER, FOR OUR PATIENTS  

Work Together Grow Together Thrive Together Care Together 

We have enough people 
with the right skills, in 

the right jobs 

I can access the  
resources I need to build 

my capability 

Compassionate 
leadership helps me get 

things done 

I feel safe, healthy and 
cared for as a human 

being 

Flexibility to balance my 
life 

I am respected, included 
and my voice matters 

I feel engaged and 
trusted to make changes 

to improve our care 



We are a large complex Trust 



Work Together 



We worked with our community during the pandemic 



We are now establishing future ways of delivering care 

 

Deliver our 
new approach 

Understand 
the demand 

Change 
roles for 
better 



Grow Together 



We had to relearn how to learn 

 

We welcomed: 

38 student nurses on an extended placement 

13 student midwives on an extended placement 

45 FiY1s inducted and 14 medical students volunteered/supported 

31 medical trainees remained in the Trust 

  

 

We trained: 

2222 staff undertook Covid-19 related simulation training  

335 nurses were upskilled 

115 undertook IV drug training 

Inducted over 250 new starters  

  

We also: 

Trained an additional 25 fit testers  

Fit tested 2702 staff for masks  

Trained staff in donning and doffing PPE 

Undertook hood training with staff who failed fit testing  



We continue to equip our leaders to manage change 



We will embed Talent to max our people potential 
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Thrive Together 



We supported and enabled all our people… 



Care Together 



…and supported and cared for our staff 



2021 



People 
Operations 

People 
Capability 

People 
Partnering 

How we will take this forward 

Our 
People 



Celebrating our diversity 

Harnessing our individuality 


