Operating plan summary for 2017/18 and 2018/19
Our strategic aims

Our vision is to be amongst the best in all that we do and as reflected by patients’ experiences of our services,
financial sustainability, clinical outcomes and patient safety. Our three strategic aims are:
Keeping our promises on quality and value
Following delivery of the Trust’s acute reconfiguration programme (Our changing hospitals) in 2014/15, the Trust
is committed to building on the platform provided by the programme to continue delivering its benefits, including
investing in information and information technology systems, improving our processes and becoming easy to use.
New services and ways of caring
As an active partner in the Hertfordshire and West Essex Sustainability and Transformation Plan, the Trust is
committed to playing a leading role in working with partners to establish new ways of caring for patients to help
support the sustainability of the health and social care system. These local acute services will be supported by
fast and effective diagnostics and driven by the principles of right first time and no delays.
Mount Vernon Cancer Centre – with partners we will redevelop the centre
The Trust is committed to taking forward the actions that are needed to secure a positive future for the Mount
Vernon Cancer Centre.
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Alignment with the emerging Sustainability and Transformation Plan (STP)
The Hertfordshire and West Essex STP is designed to enable the local system to:








Create a healthier future for Hertfordshire and West Essex residents in a secure and affordable health and
social system by 2020/21
Deliver improvements in the standards of patient experience in urgent and emergency care
Ensure that patients receive the care they need within best practice timescales. To deliver improved care
and health outcomes for patients with cancer or suspected cancer
Ensure that people’s mental health needs are treated with the same priority as their physical needs
Deliver services to people with learning disabilities which support them from childhood to adult, meeting
their health and care needs
Improve the quality of care that all of our residents experience, ensuring safer, sustainable and productive
services

The Trust recognises, and is responding to, the imperative for all partners within the system to work actively
together, at pace, to enable delivery of a significant change programme. The STP acute programme board is
chaired by the Trust’s chief executive, Nick Carver. The full STP programme structure is summarised below; this
programme of work aligns with the Trust’s strategic aims and operational objectives for the next two years.

Trust’s operating plan reflects the vision, key principles and priority actions
within the STP acute programme
STP vision
The Trust will support the provision of sustainable acute services across the STP by adopting a patient-centred,
quality driven approach to optimising patient outcomes whilst reducing activity, optimising use of all resources
and removing avoidable cost.

KEY PRINCIPLES:

PRIORITY ACTIONS:

 Development of a model of integrated clinical
pathways for all three acute NHS trusts within
the STP, which places patients at the centre;
 Right care at the right time in the right place;
 Use evidence from the UK and around the
world to develop clinical services and
pathways which support optimisation of
patient outcomes;
 Supporting effective system demand
management by co-designing pathways and
services which enable primary and community
services to access timely specialist advice and
input;
 Collaboration across providers to develop
shared services which reduce the costs of
non-clinical and back office functions;
 To develop a sustainable workforce that is fit
for purpose, is supported by modern
technology, and can deliver evidence-based
care in new ways that suit patients’ and staff
lifestyles; and
 Working together to drive best value solutions
for investment in estates development and
backlog maintenance.

 Elimination of unwarranted variation –
appropriate standardisation of integrated
clinical pathways across the STP in order to
eliminate variation and optimise clinical
effectiveness and efficiency;
 Demand for acute services – application of
appropriate responses according to the acuity
of patients presenting in acute care and
working with STP partners to reduce and better
manage demand for acute care by supporting
their management of patients within primary
and community services;
 Harness benefits from sharing services at scale
- sharing clinical support and back office
functions to reduce service costs;
 Developing new pan-provider service models to
enable fragile clinical services to continue to be
provided sustainably and locally; and
 Driving best value solutions for estates
development and backlog maintenance.
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Next steps
The Trust’s objectives, which are summarised on the next page, reflect its key areas of focus over the two year period
to 2018/19. They have been designed to facilitate and drive the further transformation of the Trust into an
organisation that consistently delivers best value and high quality care, whilst simultaneously supporting the Trust’s
STP partners and the wider health and social care system to deliver system-wide transformation in models of care
and back office services.
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Trust plan on a page for 2017/18 and 2018/19
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